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Strategic Plan Implementation Strategy Development

A strategy should be developed and implemented by The NAB for the current and future implementation of the collegiate 4-H national strategic plan.  
Whereas, currently there is no way to track the progress of the implementation of the strategic plan;
Whereas, an outline of implementation and suggested strategies could accompany the strategic plan to promote future success;
Whereas, areas can be identified that may require additional resources that are currently behind the schedule contained in the strategic plan;
Whereas, opportunities for participation from the national body can be requested;
Whereas, the strategic plan is currently incomplete when addressing the implementation of the plan itself;

National Action Board, The Western Region Collegiate 4-H body would like to see a strategy developed for the implementation of the Strategic Plan.  It will provide information to future NAB about the progress of the Strategic Plan, and will allow the strategic plan to come to its completion.  An implementation strategy would provide tracking and the ability to monitor areas that have fallen behind and resources will not be wasted on areas that have been completed.  Areas that have been identified as needing extra resources can be extended to committees, other NAB members, or national body members.  
Therefore it is resolved that NAB will develop a strategy for the implementation of the strategic plan.  Addressing when all aspects of the plan should be completed, a list of priorities, and who will be responsible for each of the various sections.  This will be made available to the national body via www.collegiate4h.org . An implementation strategy should be completed 1 month prior to the 2007 National Conference so duties can be assigned while a majority of the national body is present.
Therefore it will be finally resolved that copies of this resolution will be sent to all NAB members, Committee’s, and made available for anyone involved in the Collegiate 4-H Organization to view.
�I know I probably didn’t spell it right but I could just use Miss Wyoming (





